KITTITAS COUNTY INC.

OPERATIONS - C(6) e

VISION:  ASSURING A THRIVING ECONOMY IN KITTITAS COUNTY AND CENTRAL WASHINGTON

MISSION: PROMOTE TOURISM, ADVOCATE FOR BUSINESSES, INSPIRE ECONOMIC
DEVELOPMENT, AND NURTURE THE MEMBERSHIP

MEMBERSHIP

FOUNDATION - C(3)

VISION: ~ ASSURING A THRMING ECONOMY IN KITTITAS COUNTY AND CENTRAL WASHINGTON
MISSION: PROVIDE FUNDS THAT SUPPORT AND FORWARD THE MISSION OF KITTITAS COUNTY
INC.

YEARS 1-2
DO NOT HAVE TO BE MEMBERS
30 TRUSTEES (SELECTED BY BOARD)

STRUCTURE

YEARS 1-2
MINIMUM 12 — MAXIMUM 15
STAGGERED 1/2/3 YEAR TERMS
THE EDG AND THE ELLENSBURG CHAMBER

YEARS 3-5
MINIMUM 12 = MAXIMUM 15
3 YEAR TERMS/2 TERMS MAXIMUM — ONE
YEAR OFF

CURRENT BOARDS SELECT 4 MEMBERS EACH TERMS OF THOSE SELECTED AND ELECTED
FROM THEIR BOARD BASED ON THE CRITERIA FOR THE INITIAL BOARD OF KC INC. WILL FILL
FOR SELECTION. 4 ADDITIONAL MEMBERS THEIR TERMS AND THE SUBSEQUENT OPEN
ARE ELECTED BY THE MEMBERSHIP OF BOTH POSITIONS WOULD BE ELECTED FOR 3 YEAR
ORGANIZATIONS. 3 SEATS ARE LEFT OPEN TERMS

FOR FUTURE ORGANIZATIONS WHO CHOSE TO

JOIN KC INC.

|
BOARD

RESPONSIBILITIES

® SET DIRECTIONS FOR THE BOARD AND ORGANIZATION

® SET AND PROTECT THE VISION AND MISSION

o ELECT OFFICERS

* SET AND EVALUATE GOALS AND TARGETS FOR OPERATIONS AND COMMITTEES

* OVERSEE THE ORGANIZATIONAL FUNCTIONS GOALS

* DEVELOP, ADOPT, AND OVERSEE POLICIES GOVERNING THE BOARD AND ORGANIZATION

* APPROVE AND OVERSEE PROPER MANAGEMENT OF THE ANNUAL BUDGET

* APPROVE POLITICAL ENDORSEMENTS AND STATEMENTS

© APPOINT APPROPRIATE EXTERNAL AND INTERNAL COMMITTEES, PARTICIPATE IN THEIR WORK, AND EVALUATE

« INTERNAL COMMITTEES ARE APPOINTED AND DIRECTED BY THE BOARD, SUCH AS THE EXECUTIVE
COMMITTEE, FINANCE COMMITTEE, AND ANY AD HOC PROJECT COMMITTEES

« EXTERNAL COMMITTEES ARE APPOINTED BY THE BOARD AND DIRECTED BY THE CIO, SUCH AS
TOURISM, BUSINESS ADVOCACY, GOVERNMENT AFFAIRS, ECONOMIC DEVELOPMENT, AND MEMBER
SERVICES

* RECRUIT BOARD MEMBERS FROM THE MEMBERSHIP TO OPEN POSITIONS AND MONITOR BOARD INVOLVEMENT
AND ATTENTANCE

® REPORT ANNUALLY TO THE MEMBERSHIP AT LARGE

* HIRE, FIRE AND EVALUATE THE CEO FOR THE ORGANIZATION

7 MEMBER BOARD (4-C(6), 3-C(3)

STRUCTURE

RESPONSIBILITIES

YEARS 3-5 * COMMUNITY AND PUBLIC RELATIONS (*#THIS MUST BE FURTHER DEFINED)
* FUNDRAISING FOR THE KITTITAS COUNTY INC. MISSION

® SUCH AS GRANTS, GIFTS, DONATIONS, EVENTS, ETC.

« BUILD AND PROMOTE INFLUENCE FOR SUPPORT OF THE ORGANIZATION'S GOALS
© INCLUDING INDVIDUALS AND ORGANIZATIONS
® ACT AS ADVISORS FOR THE ORGANIZATION WHEN REQUESTED, RECOGNIZING THE FOUNDATION DOES NOT VOTE OR

DIRECT OPERATIONAL DECISIONS

¢ ADVOCATE FOR THE BUSINESS OF THE ORGANIZATION, RECOGNIZING THE FOUNDATION IS PROHIBITED FROM
POLITICAL LOBBYING BUT CAN EDUCATION AND INFORM THEIR MEMBERSHIP ON POLITICAL ISSUES

® MANAGE THE ASSETS AND BUDGET OF THE FOUNDATION

® HIRE, FIRE, DIRECT AND EVALUATE ANY PAID FOUNDATION STAFF

* NON-VOTING (TRUSTEES)

* MAINTAIN BYLAWS

|
COMMITTEES
GOVERNANCE
ORGANIZATION
CEO OPERATIONS
HIRED ADMINISTRATION
NOT BOARD MEMBER FINANCE

BUSINESS ADVOCACY

STAFF:

DEFINITION:

ECONOMIC DEVELOPMENT

STAFF:

DEFINITION:
BUSINESS RECRUITMENT AND RETENTION

MEMBER SERVICES

STAFF:

GOVERNMENT RELATIONS
VOICE OF BUSINESS

RESPONSIBILITIES:

RECRUITMENT

RETAIN

LOBBYING RESPONSIBILITIES:

RESPONSIBILITIES:

LEGISLATION & FUNDING (CITY/COUNTY/STATE)
CANDIDATE FORUMS

PUBLIC RELATIONS/MEDIA

SPEAK ON ISSUES

ACTIVELY RECRUIT BUSINESS
PROACTIVE OUTREACH TO OTHER AREAS
TO RECRUIT OR EXPAND

ALL BUSINESS (BEYOND MEMBERS)
PROVIDE BUSINESS SUPPORT TOOLS
BUSINESS PLANNING)

STRENGTHEN BUSINESS

BUSINESS COUNSELING iMENTORING PROGRAM)
EXPANSION/STRENGTH)

DEFINITION:
NURTURE EXISTING BUSINESS AND PROFESSIONALS

RESPONSIBILITIES:

DUES COLLECTIONS
TRAINING /SEMINARS
EVENTS/OUTREACH
RECRUIT NEW MEMBERS

TOURISM

STAFF:

DEFINITION:

BRING OUTSIDE REVENUE TO COUNTY BUSINESSES
GENERATE REVENUE (NOT FUND GENERATION)

RESPONSIBILITIES:

POSITIONING

BRANDING

OUTREACH

CAPTURE "PASS THRU” TRAFFIC

AD CAMPAIGNS

EVENT ADVERTISEMENT

FACILITY USE (BALL FIELDS)

COMBINE TOURISM WITH RECREATION USERS




